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Viki, Tyna, Karin, Lisa and Judi are nominated for developing an innovative, multi-agency pathway 
of support for young first-time parents facing complex challenges, including trauma, care 
experience and mental health needs. Recognising that traditional services were not effectively 
engaging this group, they worked collaboratively across the Family Nurse Partnership (FNP), YMCA, 
Family Hubs and Start for Life programme to design a holistic, personalised therapeutic model. 

The team identified an initial cohort of 40 young parents and secured funding to deliver a tailored 
offer built on trusted relationships with Family Nurses. Through the YMCA, parents are matched 
with therapies best suited to their needs, including creative, equine, movement and talking 
therapies. This flexible, person-centred approach removes barriers to engagement, strengthens 
resilience and improves wellbeing, supporting healthier relationships between parents and their 
babies. 

Going beyond individual support, the team achieved system-wide change by coordinating access 
to over 50 therapeutic services, establishing referral pathways, and creating sustainable processes 
including funding, evaluation and information-sharing. Launched in October 2025, the service has 
expanded access to specialist support for parents often underserved by mainstream provision. 

In its first year, over 50 young families benefited, with measurable improvements in confidence, 
emotional wellbeing and engagement. Feedback consistently highlights increased feelings of 
safety and support, with significant reported gains in relationship confidence. Continued positive 
outcomes have led to contract extension, enabling further expansion. This project demonstrates a 
highly effective, scalable model that delivers lasting impact for young parents and their families. 


