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The Willow Therapy Unit, opened in Spring 2025, is the region’s first dedicated reablement 
facility, designed to support patients transitioning safely from hospital to home. Recognising that 
discharge is not always straightforward, the unit focuses on helping patients rebuild confidence 
and independence in daily tasks, typically within a 14-day stay. This 48-bed inpatient unit delivers 
intensive, seven-day therapy, reducing delays commonly seen in traditional Monday-to-Friday 
rehabilitation services. 

Willow offers a purposeful, patient-centred environment, including an assessment kitchen and 
café-style area where individuals can practice everyday activities such as preparing food and 
drinks. Its gym features innovative, interactive technology—new to the NHS in England—that 
uses projection-based games and audio-visual feedback to encourage movement and 
engagement. The unit’s design, including artwork co-created with patients, staff and a local artist, 
further promotes activity and exploration. 

A highly integrated multidisciplinary team—including nurses, Advanced Clinical Practitioners, 
physiotherapists, occupational therapists and on-site social workers—ensures coordinated care 
and effective discharge planning. This collaboration, alongside volunteer support roles, helps 
maintain patient experience and promotes appropriate, confident transitions home while 
reducing unnecessary care provision and readmissions. 

Since opening, Willow has demonstrated significant impact. Over 775 patients have been 
discharged, accounting for 31% of all discharges across five units. More patients return home 
compared to other wards (56% versus 40%), lengths of stay have reduced, and patients show 
notable functional improvement. Feedback has been consistently positive, reflecting the unit’s 
success in improving independence, outcomes and overall patient experience. 

 


